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OPEN MEETING 

 

 

 

 

AGENDA 

 

1) Review Invoices & Receipts 

 

 

 

 

Committee Members Include:   Seth Pinter, Chair 

 Deb Koncel 

Jennifer Lopez 
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REGULAR SCHOOL BOARD MEETING   

Monday, March 21, 2016 – 7:00 PM   

Colby District Education Center 

 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 

 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. BOARD COMMENDATIONS (If Any) 

6. INFORMATION ITEMS: 

6.01 Correspondence 

 6.01-1    Thank You from Julie Simek, First Weber Realty 

6.02 Student Board Representative Report 

6.03 Superintendent’s Report – Steve Kolden [RSVP’s Added to Friday Updates, ALICE Updates, 

Cloverbelt Scholar Athlete Banquet, Alternative Compensation Plan Update, Act 32 and RFP 

Proposal Materials Available, Loss of $108,228 to Colby in State Aid to Fund Charter Schools, 

School Logo Checks] 

6.04 Strategic Planning Progress Monitoring – Superintendent Update and Community Report 

7. CONSENT AGENDA 

7.01 Minutes from the February 15, 2016 Regular Board Meeting and the February 22 and March 14, 

2016 Special Board Meetings 

7.02 Requests for Out-of-State Travel  

 7.02-1 Middle School Students to Regional History Bee, St. Paul, MN – Sat,. April 2, 2016 

7.03 Approve Board Member Attendance and Expenses for Travel Outside the District at Meetings 

Other Than Regular, Special or Committee Meetings (If Any) 

7.04 Staff Resignations/Retirements/Leave Requests (If Any) 

 7.04-1 Amy Derks, Middle School Special Education Paraprofessional   

7.05 Personnel – Transfers / New Hires (If Any) 

7.06 Awards, Donations and Gifts to the School District of Colby 

 7.06-1 Donation from Tony Flink for High School Cross Country and Track Programs 

8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 

8.02 Recommendation of Finance Committee 

9. DISCUSSION INFORMATION 

9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

9.02 2015-16 Budget Update 

9.03 Badger, DLM and ACT Results (WISEdash) 

9.04 Act 32 Project Updates 

9.05 Act 32 Project Timelines  



10. ACTION INFORMATION 

10.01 Approve Act 32 PR (Proposal Request) #3 from Market & Johnson 

10.02 Approve Act 32 PR #4 from Market & Johnson 

10.03 Approve Act 32 PR #5 from Market & Johnson 

10.04 Approve Act 32 PR #6 from Market & Johnson 

10.05 Approve Act 32 PR #7 from Market & Johnson 

10.06 Approve Act 32 PR #8 from Market & Johnson 

10.07 Approve 66.0301 Agreement with Abbotsford for Falcon Enterprises Alternative School 

10.08 First Reading – Revision to Handbook, Part II, Section 8, Post-Employment Benefits 

10.09 First Reading – Revision to Handbook, Part IV, Section 9, Post-Employment Benefits 

10.10 Approve Administrative Recommendation to move Little Stars to the Elementary, 4th grade to 

Middle School, and 8th Grade to High School 

11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR THE  

PURPOSES OF:   

c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility. 

e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, 

or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session.  The Board will consider:   

11.01 Agenda Items Moved From Consent Information 

11.02 Agenda Items Moved From Action Information 

11.03 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 

13.01 Schedule Meetings: 

13.01-1 Policy and Curriculum Committee Meeting – March 22, 2016 @ 5:30 PM 

13.01-2 Strategic Plan Committee Meeting – March 30, 2016 @ 6:00 PM 

13.01-3 BOE Referendum Task Force Meeting – April 4, 2016 @ 6:30 PM 

13.01-4 BOE Referendum Task Force Meeting – April 11, 2016 @ 6:30 PM 

13.01-5 Financial Affairs Committee Meeting – April 25, 2016 @ 6:00 PM  

13.01-6 Special Board of Education Reorganization Meeting – April 25, 2016 @ 6:30 PM 

13.01-7 Regular board of Education Meeting – April 25, 2016 @ 7:00 PM 

13.01-8 BOE Referendum Task Force Meeting – May 2, 2016 @ 6:30 PM 

13.01-9 BOE Referendum Task Force Meeting – May 25, 2016 @ 6:30 PM 

13.01-10 BOE Referendum Task Force Meeting – June 8, 2016 @ 6:30 PM 

13.01-11 BOE Referendum Task Force Meeting – June 22, 2016 @ 6:30 PM 

13.01-12 Policy and Curriculum Committee Meeting – ? 

13.01-13 Facilities and Transportation Committee Meeting – ? 

13.01-14 Community Strategic Planning Update Meeting – ? 

14. ADJOURNMENT 

 























 

 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, FEBRUARY 15, 2016 

COLBY DISTRICT/EDUCATION CENTER 
 

The Regular School Board Meeting on February 15, 2016 was called to order at 7:00 PM at the Colby District 

Education Center by Board President, William Tesmer.  Members present were: William Tesmer, Deb Koncel, 

Lavinia Bonacker, Jennifer Lopez, Cheryl Ploeckelman, Eric Elmhorst and Seth Pinter.  Also present were 

Superintendent Steven Kolden and Kristen Seifert.  Preston Mertins, student board representative, was absent.  

 

The meeting notice was posted according to the requirements of the open meeting law. 

 

Amy Pogue, representative from Shopko, presented the District with a $1,000 check.  Shopko collected signatures 

and the District received $1 for each signature.   

 

The Board presented Kathleen Margraf, Colby Elementary Foster Grandparent, a commendation honoring her for 10 

years of volunteering as a Foster Grandparent to the Colby School District. 

 

Mr. Kolden updated the Board on 2nd Friday Enrollment; technology lease/purchase information; Educator 

Effectiveness with Support Staff; Board of Education Retreat, Friday, March 4 – Creating a Culture of Success; 

Summer School Update; Clem Klimpke retirement gathering; Staff recognition proposal; WASB Level Recognition 

for Seth and Lavinia. 

 

Mrs. Penry updated the Board on the Strategic Planning Progress and status of the Stakeholder Satisfaction 

Committee. 

 

Motion by Mrs. Koncel, seconded by Mrs. Lopez to approve the consent agenda as presented: 

 Minutes from the January 18, 2016 Regular Board of Education meeting and the February 3, 2016 Special 

Board Meeting 

 Middle School Choir Trip to Gurnee, IL – May 13-14, 2016 

Board members Seth Pinter, Lavinia Bonacker, and Cheryl Ploeckelman, attendance and expenses for Board 

Retreat @ Camp Forest Springs – March 4, 2016 

Board members Deb Koncel, Eric Elmhorst, Lavinia Bonacker, Seth Pinter and Cheryl Ploeckelman, 

attendance and expenses for Medford Legislative Meeting – March 7, 2016 

Retirement of Treva Brodhagen, Reading Specialist  

Retirement of Edith Raatz, District Accounts Payable 

Retirement of Valerie Knautz, High School Math Teacher 

Resignation of Denise Brecke, Colby Elementary Housekeeping (4 Hrs/Day) 

Resignation of Megan Arias, Colby Middle School Secretary (5 Hrs/Day) 

Hire of Jeff Rosemeyer, High School Golf Coach 

Hire of Nathan Larsen, High School Baseball Coach 

Hire of Jamie Kulesa, Colby Middle School Secretary (5 Hrs/Day) 

Voice vote – motion carried. 

 

Motion by Mr. Pinter, seconded by Mrs. Lopez to approve the receipts and invoices as presented.  Voice vote – 

motion carried. 

Financial Report 

TOTAL REVENUE – JANUARY  $      942,952.81 

NICOLET NATIONAL BANK-BANK WIRES - FEDERAL w/SS 1959-1973  $      130,828.77 

FORWARD FINANCIAL BANK-MANUAL CHECKS 180-185  $        12,966.31 

REGULAR CHECKS 31227-31250  $        19,926.04 

DIRECT DEPOSITS 900061246-900061571  $      257,629.01 

WIRE TRANSFERS 201500002 & 201500007  $        39,514.37 

ADVANTAGE BANK-REGULAR CHECKS 70740-70945  $      449,426.09 

TOTAL CHECKS TO BE APPROVED 

 

 $      910,290.59 



 

 

 

 

Board members updated the Board on their attendance at the WASB State Convention.  Mrs. Koncel reported she 

attended a session on ALICE training; Mrs. Ploeckelman reported on an anti-bulling session; Mrs. Bonacker reported 

on a legislative update session; and Mr. Tesmer reported on vendor visits.   

 

Mr. Kolden reviewed the 2015-16 budget update.   

 

The Board discussed the grade realignment proposal.  Mr. Kolden reviewed the survey results and will meet with 

administration and present a proposal to Board in March. 

 

Mr. Kolden reviewed the agenda and proposed timeline for the February 22 Special Board of Education meeting. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker to approve the CESA 10 contract as presented minus Code 

O1 - delivery services.  Voice vote – motion carried. 

 

Motion by Mrs. Bonacker, seconded by Mrs. Koncel to approve the second reading of Handbook Part III, Sections 

2.05 and 7.05 as presented.  Roll call vote – Motion carried 6-0-1; Yes – Mrs. Koncel, Mrs. Bonacker, Mrs. Lopez, 

Mr. Pinter, Mr. Elmhorst, Mrs. Ploeckelman; No-None; Abstain-Mr. Tesmer. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker, to convene in closed session per Wisconsin Statutes 

19.85  c)  Considering employment, promotion, compensation or performance evaluation data of any public 

employee over which the governmental body has jurisdiction or exercises responsibility.  e) deliberating or 

negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public 

business, whenever competitive or bargaining reasons require a closed session.     

11.01 Agenda Items Moved From Consent Agenda 

11.02 Agenda Items Moved from Action Information 

11.03 Sale of Neillsville Property 

11.04 Administrative Contracts 

Roll call vote – Motion carried 7-0; Yes – Mrs. Koncel, Mrs. Bonacker, Mr. Tesmer, Mrs. Lopez, Mr. Pinter, Mrs. 

Ploeckelman, Mr. Elmhorst; No- None; Abstain-None.  8:05 PM 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Koncel, to move from closed session and to reconvene in open 

session as previously announced.  Voice vote - motion carried.  8:44 PM 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Koncel to approve revisions to administrative contracts with 

retirement language changes as presented.  Roll call vote – Motion carried 6-1-0; Yes – Mrs. Koncel, Mrs. 

Bonacker, Mrs. Lopez, Mr. Pinter, Mrs. Ploeckelman; No-Mr. Elmhorst; Abstain-None. 

 

Scheduled Board of Education Meetings: 

Medford Legislative Meeting – March 7, 2016 @ 5 PM 

Special Board of Education Meetings – February 22, March 14 & April 11 @ 5:30 PM 

City Planning - February 24, @ 6:30 PM (Bill and Seth) 

Financial Affairs Committee Meeting – March 21, 2016 @ 6:30 PM  

Regular Board of Education Meeting – March 21, 2016 @ 7:00 PM 

Personnel Committee Meeting – March 1, 2016 @ 5:30 PM 

Policy and Curriculum Committee Meeting – March 22, 2016 @ 5:30 PM 

Facilities and Transportation Committee Meeting – March 9, 2016 @ 4 PM 

Community Strategic Planning Update Meeting – March 30, 2016 @ 6 PM 

 

Motion by Mrs. Koncel, seconded by Mr. Elmhorst, to adjourn the meeting.  Voice vote - motion carried.  Meeting 

adjourned at 8:59 PM. 

 

Respectfully Submitted: 

 

 

Eric Elmhorst, Clerk                                                                      Kristen Seifert, Reporting Secretary 



 

 

SPECIAL MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, FEBRUARY 22, 2016 

COLBY DISTRICT/EDUCATION CENTER 

 

The Special School Board Meeting on February 22, 2016, was called to order at 5:30 PM at Colby 

District Education Center by Board President William Tesmer.  Members present were William 

Tesmer, Cheryl Ploeckelman, Eric Elmhorst, Lavinia Bonacker and Deb Koncel.   Board members 

Jennifer Lopez and Seth Pinter was absent.  Also present were Superintendent Steven Kolden and 

Kristen Seifert. 

 

The meeting notice was posted according to the requirements of the open meeting law. 

 

Seth Pinter arrived at 5:37 PM. 

 

The Board discussed updates and concerns, since the last meeting, regarding the referendum and 

building grade moves. 

 

The Board discussed the referendum planning calendar and set dates for the upcoming referendum 

meetings. 

 

Motion by Mrs. Bonacker, seconded by Mr. Elmhorst to approve Baird Financial for fiscal consulting 

for a November referendum.  Voice vote – motion carried. 

 

Motion by Mr. Pinter, seconded by Mr. Elmhorst to approve the invitation letter for the Local 

Advisory Task Team.  Voice vote – motion carried. 

 

Mr. Kolden updated the Board that he has contacted two firms to get cost estimates for a community 

survey regarding the upcoming referendum.  He will have the quotes and more information at the 

March Board meeting.  

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker to approve the ICS Owner’s representative 

contract as presented.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Pinter to approve the Referendum Planning / 

Construction Management Services RFP as presented.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to approve the Architectural and 

Engineering Services RFP as presented.  Voice vote – motion carried. 

 

The Board reviewed and set upcoming meeting dates. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Bonacker, to adjourn the meeting.  Voice vote - motion 

carried.  Meeting adjourned at 6:41 PM. 

 

Respectfully Submitted: 

 

 

 

Eric Elmhorst, Clerk Kristen Seifert, Reporting Secretary 



 

 

SPECIAL MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, MARCH 14, 2016 

COLBY HIGH SCHOOL LIBRARY 

 

The Special School Board Meeting on March 14, 2016, was called to order at 5:37 PM at Colby High 

School Library by Board President William Tesmer.  Members present were William Tesmer, Cheryl 

Ploeckelman, Eric Elmhorst, Lavinia Bonacker, Jennifer Lopez and Deb Koncel.   Board member 

Seth Pinter was absent.  Also present were Superintendent Steven Kolden and Kristen Seifert. 

 

The meeting notice was posted according to the requirements of the open meeting law. 

 

Seth Pinter arrived at 5:38 PM. 

 

The Board reviewed the referendum planning calendar.  The first Referendum Task Team meeting is 

scheduled for April 4. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker to approve Engaging School Perceptions 

for our community survey as presented.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker to approve Miron Construction for 

referendum planning / construction management.  Voice vote – motion carried. 

 

Motion by Mrs. Bonacker, seconded by Mrs. Ploeckelman to approve HSR as referendum architect / 

engineering services.  Roll call vote – Motion carried 6-0-1; Yes – Mrs. Koncel, Mrs. Bonacker,  

Mr. Tesmer, Mrs. Lopez, Mr. Elmhorst, and Mrs. Ploeckelman; No- None; Abstain-Mr. Pinter 
 

Motion by Mrs. Koncel, seconded by Mr. Elmhorst, to adjourn the meeting.  Voice vote - motion 

carried.  Meeting adjourned at 6:03 PM. 

 

Respectfully Submitted: 

 

 

 

Eric Elmhorst, Clerk Kristen Seifert, Reporting Secretary 



 

 

SPECIAL MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, MARCH 14, 2016 

COLBY HIGH SCHOOL THEATER 

 

The Special School Board Meeting Listening Session on March 14, 2016, was called to order at 6:30 

PM at the Colby High School Theater by Board President William Tesmer.  Members present were 

William Tesmer, Cheryl Ploeckelman, Eric Elmhorst, Lavinia Bonacker, Jennifer Lopez, Seth Pinter 

and Deb Koncel.   Also present was Superintendent Steven Kolden. 

 

The meeting notice was posted according to the requirements of the open meeting law. 

 

The Board listened to community and staff speak regarding the potential building grade level shifts. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Bonacker, to adjourn the meeting.  Voice vote - motion 

carried.  Meeting adjourned at 7:13 PM. 

 

Respectfully Submitted: 

 

 

 

Eric Elmhorst, Clerk  



 

 

Dr. Kolden and the Colby School Board, 

Colby Middle School has 6 students who will be competing in the Regional History Bee in St. Paul, 

Minnesota on Saturday, April 2, 2016.  Their online score has qualified them to compete at the Regional 

against other students from the Midwest.  The past two years, Colby Middle School has sent students to 

this event and three students scored well enough to qualify for the National History Bee (Atlanta, 

Georgia in 2014 and Louisville, Kentucky in 2015). We are asking for permission to attend the Regional 

History Bee in Minnesota.  Staff members Lisa Kirker and Jessica Sweda will be chaperoning the trip 

using school vans.   

 

Sincerely, 

Jim Hagen and Lisa Kirker 
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